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	Department Name:
	

	Job Series Covered by Policy:
	

	Fiscal Year Reported:
	

	

	

	PROGRAM GOALS

	Please list some of the major goals set by your agency for this DCL program as outlined in your policy and describe the progress toward the attainment of these goals (such as improved morale, reduced turnover, etc).

	Goal:
	
	Progress:
	

	Goal:
	
	Progress:
	

	Goal:
	
	Progress:
	

	

	% Turnover prior to implementation of DCL policy:
	

	% Turnover at the end of the reporting period (ending 6/30):
	

	Ratio of Bosses to Staff prior to implementation of DCL policy:
	

	Ratio of Bosses to Staff at end of reporting period (ending 6/30):
	

	

	

	PERFORMANCE STANDARDS

	Please list the PES ratings for the last year for each employee selected. If there isn’t enough room below, please attach a spreadsheet with this information.

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	Name:
	
	PES Rating:
	

	

	SELECTION PROCEDURES & SUPPLEMENTAL QUALIFICATIONS

	Please describe how employees were selected for inclusion in the DCL program (policy, postings, DCL interview panel, PES ratings, etc).

	
	

	

	

	SCOPE OF USE

	Number of DCL positions filled for the reporting period:
	

	Number of employees potentially encompassed by this policy:
     (this includes all levels of the applicable job series, including     
     supervisory levels and above)
	

	Number of employees promoted into DCL program:
	

	Number of employees reallocated into DCL program:
	

	Number of employees job corrected into DCL program:
	

	Number of new hires into DCL program from outside your department:
	

	

	(a.)  # of filled and vacant DCL positions:
	

	(b.)  # of filled and active vacant positions in applicable job series:
	

	Participation % for DCL program – (a) divided by (b) x 100:
	

	

	If there is more than one DCL level in the applicable job series, please list the number of positions allocated to each DCL level.

	
	



