Making the Most of SME - ID Relationships
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KNOW THE TOPIC

Gain basic knowledge about the topic.
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Research your SME to prepare tor relationship building.

ESTABLISH GROUND RULES i

Preset boundaries, duties, and roles to promote mutual respect.

----------------------- Set the tone for the relationship and keep SMEs in the loop.

COMMUNICATE

STAY POSITIVE

Adjust your personality preferences to make the most of every SME interraction.

/ CREATE A PARTNERSHIP

Make a collaborative effort to to leverage each other's strengths. m
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«----Want to enhance your instructional design skills?

Complete CPTP's Master Trainer Program




