
 
Sample Motivation Questions 

 

• What do you like about what you do?  
• What do you like about who you work with?  
• What do you like about where you work? 
• What do you like best?   
• What do you like least? 
• Are you using your talents fully?   
• Is there more you can do or offer? 
• What is something new or different that you would like to learn? 
• What keeps you excited or interested in what you do? 
• What kind of recognition would be meaningful to you?   
• How can I support and encourage you? 
• What would you change about what you do?   
• Are there things you would change about your work team or where you 

work? 
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