
APPOINTING AUTHORITY APPROVAL – COMPLIANCE CERTIFICATION – INTERNAL CONTROLS 
 

NOTE:  This is only one example of how these functions may be assigned at an agency. 
 

App. Authority 
  approves an     
action (places  
    an order). 
 
(fill a position; 
grant permanent 
status, promote     
etc.) 

 H 
 R 
 D 

The HR Chef prepares the 
order through his staff that 
puts together all the 
ingredients; before the order 
goes out, the HR Chef makes 
certain (certifies) that the 
order is correct and complete. 

 
TRAINED HR STAFF  + INTERNAL CONTROLS  
CONTCONTROLS  RECIPES 

• CS Rules 
• Agency 

Policy 
• HR Office 

Procedures 
• SOP’s for 

Jobs  

Double Checks; 
   Checks and  
     Balances; 
HR Chef Certifies 

What the  
Customer 
Ordered = 
Compliant 
Personnel   
Action is 
Effected 


